
 

GENERIC RECRUITMENT PROCESS 

 

 

 
Employer 
vacancy 

Obtain vacancy 
details 

Source suitable 
candidates 

Assess 
candidate skills 

Interview 
candidates 

Forward 
preferred 
candidates 

Follow up on 
candidate 
interview(s) 

Job description 

Candidate CV 

Required skills 

Confirmed skills 

Employer / candidate interview 

Agreed terms and conditions of job 

JOB SCAN  -  
ASSISTS WITH 
IDEAL 
BEHAVIOURAL 
REQUIREMENTS 
FOR VACANT 
ROLES 
 

‘Behavioural  
characteristics’ for 
vacancy 

Liaison to ensure 
‘behavioural characteristics’ 
are clearly visible in job 
description and that the 
vacancy is advertised 
correctly   

HARD SKILL S  ASSSESSMENT -   
TEST FOR SELECTION AND 
TRAINING (TST) 

PERSONAL PROFILE ASSESSMENT 
(PPA) 
EMOTIONAL INTELLIGENCE 
ASSESSMENT (EI) 
SKILLS ONLINE 
CANDIDATE VIDEO INTRODUCTIONS 
MENTAL TOUGHNESS ASSESSMENT 
 

 

Value add: Enha nced 
candidate fit for 
available vacancy 

BEHAVIOURAL INTERVIEW 
QUESTIONS (FROM PPA) 
JOB COMPATIBILITY ASSESSMENT 
 

Available vacancy 

KNOWLEDGE 
GENES – HELPS 
WITH JOB 
DESCRIPTION 
DEFINITION 
 

TRAINING NEEDS 
ASSESSMENT 
360 FEEDBACK 
IN-HOUSE CANDIDATE 
ASSESSMENTS 
 

Confirm 
placement 
details  

Candidate 
follow up call 
on day 1 of job 

 
END 

Commencement of job 

 
KEY: 
 
Black = Generic process to recruit and place a job seeker in a job 
 
Blue = Additional value added by Global Gateway Recruitment 
 
Red = Additional tools offerred by Global Gateway R ecruitment   

Assess learning 
potential 

Working in role 

Learning potential 

MENTAL TOUGHNESS 
COACHING AND DEVELOPMENT  


